SMRAS Boand Meeti.
Februany 7, { 98

Jhe meeting wan called to onden by Hoch Reid at 8:30 p.m, at the home of Stan Wecken.
Jhe {ollowing Directors wene preseni Pezen Bunchmyen, Lee Boyd, Rogen Garrnison,
Frunk Gillette, Ellen fleidelbengen, Sophie Keyes, Doug M Drew Panko, Donna Nye,
Hoch Reid, Pam Rubin, Barbara Spenglen, Stan ﬁchz@. 2nd 3%&9 Wiltse. g]ucég Rosenthal,
Barbara Dnetzin and her daughter, and Duvid MeIntire wene alao present,

Jhe minutes of the Januany Baord Meeting wene neud and accepted ua connected. Un P. 2
the third Line should read, "The Jneamunen han aent o check fon §225. on §75. pen yean
for the laat thnee yeans, %o Mitchel Vandenvenr fon anow plowing at Bainton Brook.*

Jneanunen’s repont: (xcess of Revenue oven (xperse Apnil 1, 1984 - Januany 3, 1985
15,253.65.  Jhe Balance - 825,253.65. Jhe Endoument Fund - 858, 790.90. Light Memorial
fc/wiwwﬁip Fund - £10,806.  Sew Mill Audubon Scholarahip Fund - J6,566.  Naturaliat
Medical Benefita Fund - £1,512. 35.

National has rot approved the tranafen of MNidlwood to SIRAS a0 the letten will not be
aent o membena umfll auch time aa approval comes thnough. Lee Boyd auggested that
we. send cap.f.e/l G,Z the "Bulletin” now.

Rogen Cannison neported that aeven on eight na more, young people will be meet-
Ln:; with Lisra ﬂ?ea[;zaéey at Jeatown to a’xji'glcu,a:l g@w n'.aﬂcm the 5 ouﬁ /gxwgﬂam.

The President anbed if Lisa mec/za,[eg would be a g,ood one to have aa a memben of the
Education (ommittee.  Hanold Pincholf alao auggested Mank (hippin, o science teachen
at Cnaflin School, an a memben to help with the acholarahip selectiona. (d Kanze
wild call these two people to aee if they would be willing to senve.

3

Front Gillette haa been tnying fon muny years #o get a management ugnreement from
National o coven SIRAS'a management of Brinton [{?wo/e ard Grall. JThe document he

ban finally neceived ia a leare in which National leanes Gnaff to SIRAS fon §1.00

pen yean,  SMRAS would agree o muintwin the property, see #hat tax exempiion ia
continued and carny insunance fo coven dumuges m Lnjunies incurred on the premisens.
Aften a lengthy discussion, it was decided that Fnunk and Hoch will draft o« Letter

to National aaying that Netional's /Jm/;fozml does not aeem appropriute. JThe letten
will be /)Jteaenie_:ﬁ at the farch Board eeting fon approval by the Boanrd.

Donna Nye moved thut SIRAS make a §50. contnibution to the Penegnine Fund. Secontded
and-cannied, “Trnlzd ‘

ﬂvf%&zsé%&a

Doug ﬂ?a__y,nmd auggested that Mmci{’ money be aet aside in the budgei fon the auppont

of variovus causeas.

Jhe Ludpget muat be done thia month and approved ut the flanch Board Meeting. Jhe mem-
bera of the Budget (ommittee ane floch Reid, Frank Gillette, Rogen Garninon, Stan Wecken
and (Llen ﬁeidelémy,m, Lot st

Kaye Anderson aid ahe would like the Budpet (ommittee to conaiden paying nent fon
the noom in hen house which is used fon SiRA buninesn. She would alao Like to nenew
John Weinsingen’s "Right Before Joun fyenr”. The coat in §25. fon 26 weeks. The
Board approved.

The flanch Boarnd fleeting will be held at the home of Hunold Biachoff.
Jhere being no funthen business, the meeting was adjounned ot (0:(5 p.m,

Clig:abet/z Wiltae
Reconding BY ecretany



Minutes of ad hoc meeting of members of the Board of Directors

of the Saw Mill River Audubon Society in the Editorial Conference
Room of the Reader's Digest Assn. February 13, 1985 at 8 p.m.
attended by Pamela Rubin, Morgan Fryne, Roger Garrison, Kaye

Anderson, Judy Rosenthal, David McIntyre, Peter Burckmyer, and with
Hoch Reid presiding.

General ideas to enhance programs:

Joint meeting with neighboring Audubon group to sponsor BIG program
More emphasis on live things

More variety to programs -- return to pancake supper
Keep guestbook/ folleowup with non-members/ introduce new members

Review publicity needs at beginning of year/ get info. to chmn.
More emphasis on_scholarship recipients

More opportunity to socialize

Make more use of Cooperative Extension facilities

Consider panel discussion/ multiple speakers/ workshop format

Consider alternative meeting site

Seek greater participation on part of Program Committee members °
Have formal Committee-ﬁeeting ' :
Perhaps charge each member with responsibility for particular mec.
Recogniﬁe who thought of program idea if not Chmn. himself

Develop questionnaire to involve participating membership in process
Favorite program from past
Best ingredients/ format
Most desirable night of the week
Specific ideas for particular programs

Specific ideas for programs:

Pete Seeger

Hudson Riverkeeper - Jim Cronin

Charles Pt. Recovery Flant

Breeding Bird Atlas project - Berna

Westchester 2000 Report = FCWC

Cornell Peregrine operation - Tom Cade

Erojects to give organization more sense of purpose:

Nest boxes
Catalog flora/fauna of sanctuaries

urganize more trips to sancturaries so membership better acquainted
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